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L. Edward Temple, Jr.
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Agenda for Exec Session
• Charge to Reviewers
• Review Agenda
• Report Table of Contents

– including proposed subcommittee assignments
– subcommittee leads designated by underlining 

• Report Structure
• Findings, Comments, and Recomendations
• Discussion



SUL Operations  Director's Review 3

Charge (1)
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Charge (2)
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Agenda (1)
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Agenda (2)
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Report Preparation and Structure

• Review findings, assessments, and 
recommendations should be presented in 
writing at a closeout with the Collaboration 
and Fermilab management.

• Written with 
– Findings
– Comments and
– Recommendations
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Findings, Comments, and Recommendations

• Findings

• Comments

• Recommendations

• Findings are statements of fact that summarize 
noteworthy information presented during the review.

• Comments are judgment statements about the facts 
presented during the review.  The reviewers' 
comments are based on their experiences and 
expertise.

• The comments are to be evaluated by the project 
team and actions taken as deemed appropriate. 

• Recommendations are statements of actions that 
should be addressed by the project team.  

• A response to the recommendation is expected and it 
is expected that the actions taken would be reported 
on during future reviews.
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Report Compilation

Please provide Draft Report sections to

Marilyn Smith (oboe@fnal.gov) 

Thursday as they are available so hardcopies can
be made for the closeout.

mailto:oboe@fnal.gov
mailto:oboe@fnal.gov
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Discussion

• Questions and Answers


	First Executive SessionSoudan Underground Laboratory Operations Director’s Review
	Agenda for Exec Session
	Charge (1)
	Charge (2)
	Agenda (1)
	Agenda (2)
	Table of Contents
	Report Preparation and Structure
	Findings, Comments, and Recommendations
	Report Compilation
	Discussion

